Cloud Optimize INFORMATION

If you are looking to maximize your cloud investment for cost and Prerequisites
performance, then consider a Cloud Optimize workshop. Woolpert Digital . Completed client questionnaire
Innovations combines customized efficiency investigations with hands-on

. . L - . for client’s cl laas, P
instruction to help customers optimize their Cloud spend. SRR CRIE R ShisE Gl (B, (R
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Every Cloud Optimize workshop begins with an initial customer

questionnaire focused on the optimization effort. Then, our Cloud engineers Deliverables

facilitate an interactive discussion and review of relevant artifacts such as « Pre-workshop questionnaire
configurations, code and policies. This collaborative effort culminates in a - Discovery workshop with Woolpert
document identifying and prioritizing areas for optimization with a detailed Digital Innovations and the client

implementation plan. During the remaining workshop time, the Woolpert
Digital Innovations and customer team will begin addressing the prioritized list
of optimization opportunities. Any areas that cannot be addressed during the
scheduled time will be planned out for future deployment.

Identify optimization opportunities as
time permits

Optimization summary report
Health check report card scored on

KEY ACT'V'T' ES structure, security, accuracy and

efficiency

Scoping + Schedule reassessment appointment
As optimization is open-ended, we gather information from the client so that

discovery and investigation are focused and efficient. Scope and Pricing

« Maximum of eight hours within one

Discovery .
. . . ) week (location TBD)
Woolpert Digital Innovations holds a discovery workshop over a maximum of
eight hours. During this session, our consultants and client staff (e.g., business + Price to be agreed upon by client and
owners, system architects, information security professionals, software Woolpert Digital Innovations

engineers) explore service usage patterns, system architecture, and cost.

Investigation

As we discover more about the client’s setup and key concerns, we investigate
potential optimizations. Woolpert Digital Innovations may ask for access to
client resources on GCP (e.g., IAM configuration, billing data, quotas and logs)
in order to make recommendations.

Optimization Report

Our team then summarizes findings, identifies potential optimizations and
suggests next steps. At that time, Woolpert Digital Innovations may be able to
implement some optimizations with the client’s permission. Otherwise, we will
provide recommendations for the next step.
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